
Assumptions about  
peoples’ lives

Assumptions about 
support and services in  
the community

Assumptions about  
systems

Assumptions about the 
current situation

What is people’s lived 
experience now? Especially 
people experiencing 
marginalisation

How do current supports 
and services help and 
hinder local people to live 
the lives they want?

What are the elements 
interconnections, dynamics 
and boundaries of the 
system we are working in?

Assumptions about the 
desired future state

What do people want for 
their lives?

What should future 
experiences, services and 
supports look and feel like?

What should be the 
elements interconnections, 
dynamics and boundaries of 
the future system?

Assumptions about the 
actions that will shift  
the current situation to 
future state 

What experiences might 
prompt and support people 
to realise the changes they 
want in their lives?

What actions could shift 
current services and 
supports into the desired 
future state?

What kind of place-based 
initiative could shift the 
current system into the 
desired future state?


